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BENTON  COUNTY
Park Board


MEETING MINUTES
MARCH 2024


Board Members Present				Benton County Employees
Dave McNeal, Chair 					Adam Fyall
Karla Brown, Secretary					
Michael LeCompte, Member
Kit McBurney, Member
Frank Cooper, Member
Ismael Mendoza-Jimenez, Member

Absent (excused) 
Robin Emmingham, Vice Chair 


Call to Order/Pledge of Allegiance/Roll Call
Chair, Dave McNeal called the meeting to order at 6:30 PM and the Pledge was recited.  
Review & Approval of Agenda
The agenda for the March 19, 2024, meeting was approved by the Board.
Review & Approval of Minutes
The February 2024 minutes were reviewed and approved by the Board.
Chair’s Report
The Chair, Dave McNeal, thanked Karla Brown, Secretary, for taking last month’s minutes remotely. He also thanked Adam for leading the park tours for the members. Mr. McNeal provided an update on Horn Rapids. More vehicles are running the renegade trails from the bend in the river. One of the runs has become unusable for 90% of the vehicles so they are making a new trail. 
The Board saw abuse and misuse of parks during their tours. The Board needs to bring more resources to protect the parks as a priority.


Committee/Subcommittee Reports
There were no committee/subcommittee reports. The Airsoft committee is trying to schedule a meeting with Michael.  Adam will propose a few dates to the committee. 
Staff Reports
Adam had nothing more to add to the written report, which was very short this time. Adam is concerned about another water pump issue at Two Rivers, there will be an expense and a fix.  Adam will keep us posted, he just heard about it today. 
Ms. McBurney was curious about the removal of the restroom at Horse Heaven Vista.  She asked Adam if it could be moved to another park needing a restroom such as Two Rivers. Adam replied that it could be moved to modular designed for a vault toilet. It’s a shell meant to have a hole in the bottom.  It’s becoming a target there now and it needs to be removed. They haven’t found a place to put it yet. They are looking at a larger facility for Two Rivers, so it wouldn’t work there. 
Business
· Kennewick-Finley Levee Trail (Two Rivers Park)
The levee trail would connect Two Rivers Park with Sacajawea Heritage Trail in Kennewick near the Cable Bridge. It has been talked about before. Last week the County’s engineer was in contact with the Washington State Department of Transportation (DOT).  DOT hasn’t had opportunities to spend certain funds dedicated for bicycle/pedestrian transportation in Benton County for some time and they are getting more proactive about finding projects.  They specifically asked about this levee project, and had mentioned that former state representative Brad Klippert talked about it and as well as several others. DOT is ready to do something if they feel like they have a project to work on.  Adam and Matt Rasmussen (Deputy County Administrator and County Engineer) think they have a design and will build a proposal on it. There is the question of who is going to deal with maintaining it, about 90% would be by the County. Fortunately, the County’s Path and Trails Fund is potentially available and Matt can use resources from that for the care it would need.  They are not at a point to name the trail yet. DOT has $5-6 million at their disposal, it won’t cost that much, but we have plenty to work with. Matt and Adam will take this back to DOT next week so DOT can take the next step with this. Adam would imagine restrictions/usage would be the same as all the other levee trails in the area. 

· Hover Park Parking Area- approval for bid & public information
The County’s capital project staff would like to get this project out to bid.  The boulders were added on the north and south ends, and it is suggested that so-called “four-man” boulders be used.  Gates are also included on the north and south ends, which we can arrange locations for later. Adam is seeking any last comments or questions from the Board about this. The boulders are to prevent unauthorized use such as the off-road vehicles in the airsoft area, etc. The park wouldn’t be useable at all if it weren’t for the airsoft group and horsing partners. 

Members of the public were asked their opinions on the Hover parking lot plan. A member of the public advised the Board that they saw that there were two abandoned vehicles that have been shot at. Those instances and other things will be prevented by the parking lot plan, such as gaining access to other’s private property. The paved parking lot will also prevent the rocks from getting stuck in the tires. 

Cindy Faith from the Rattlesnake Ridge Riders and Dan Chappel with Back Country Horseman, both think it’s been a long time coming, Dan is aware of the engineering process and has been involved with the cleanup and policing. 

Michael Seelinger with the Airsoft Group talked about it in their group and agreed it will keep stuff from happening that they don’t want. 

With the public and park partners in favor of moving the project forward, there was a motion made to proceed with the parking lot and the motion was approved by the Board. 

Mr. Emmingham, although he was not present at the meeting, members of the Board mentioned that he had brought up motorcycle access to the Board.  Adam relayed that we would like to provide rec opportunities for everyone across the board, but at this time, we don’t believe we are ready to move forward with a nonrestricted use of the park. It would be a great idea to find a way to be a partner with the off-road folks in the future. That might be something we fold into the next agenda. 

Discussion between members of the Board and the public ensued about how to delicately handle the outreach to the community to let them know about the plans for the parking lot. 

· Parks Comprehensive Plan Priorities – continued discussion 
Adam doesn’t have the draft ready yet. He thinks he has about 20% left to go. This could be a centerpiece in April, or we could have a special meeting before May.  Taking in everything we thought about over the years and working on what the priorities are, choices need to be made. 
The Chair opined that we would need a plan we all understand, and that funding would be project related.
The County’s annual capital budget plus-up isn’t going to cover all these projects into the future as things get more expensive. Tom Beckwith did lay out a few ways to fund the projects. Adam mentioned that relative to capital improvements, it is very hard to find donations and grants for operational type expenses.
Adam also pointed out that he may begin to phase out of his role in Parks oversight over the next few years, and that it will be important to hire a dedicated full-time parks administrator to take over all aspects of the department and run it as such, as opposed to multiple people give less than full effort and attention. 
The Board will hopefully adopt the Comprehensive Plan and an accompanying piece will have the Park’s priorities – whether there is a time frame or not of when things need to be done, that is up to the Board.
Board members will decide on two priorities under each of the four categories – Projects, Organization, Policy and Park Board & Partners for the year and make a cohesive decision by the end of the month. 
Adam will circulate the priorities to Mr. Emmingham to weigh in on. The Chair will gather the list, the Board will get input to him in a weeks’ time. We also need to have a workshop to have eyes on what is near to a final draft. 
Public Comments/Poll of the Board/Adjournment
Public Comment: 
A member of the public asked Adam if there is going to be an Arbor Day project.  Adam relayed that they used to do both state and national arbor day projects, but nothing is lined up this year. 
Another member of the public was happy with the idea of putting up boulders at Horn Rapids so people can’t just cruise through. The chair stated that it’s in the plan to deal with that area and it will be considered for our priorities. 
Dan Chappel with the Back Country Horseman had question for Adam, and Adam confirmed that the two people that do maintenance are under the management of the fairgrounds manager, Tom French. Maintenace wise, etc. Adam and Tom work together so Dan could still work through Adam to address any issues the partners have with Meacham Hall, etc. Mr. Chappel shared that they had a cleanup at Horns Rapid Park.  He hasn’t been out there to see if the maintenance issues have been addressed yet. He knows that the hole in the interior has been fixed so that is a positive thing. 
Cindy Faith with the Purple Sage Riders appreciates everyone’s hard work moving Hover parking lot forward. She asked if the toilet at Horse Heaven Vista presents an opportunity to move the toilet to Hover. Adam relayed that if you were to have something at Hover, it would have to be a porta-potty, it can’t be plumbed. 
Poll of the Board:
Michael LeCompte likes the idea of submitting our priorities over the next week and there’s 100 different projects that we could glean from it and this will simplify it. 

Kit McBurney is super excited about the Kennewick future levee idea, a lot of the responses in the CPP were about trails. She was enthusiastic that we covered a lot of ground tonight and thanked everyone and Adam who attended. 

Ismael Mendoza-Jimenez will propose to his church the idea to help clean up at Two Rivers. He had a lot of fun visiting the parks and looks forward to the future purchase of parcels for additional Park opportunities. 

Dave McNeal shared that, as far as the tours were concerned, it was great to get everyone together and even though all our different perspectives may or may not match up, it will help us with what we need to do.  He added that Tom French and George Rodriguez should be invited to a future meeting, and Adam will work on that. 

There being no further comments or business, the meeting was adjourned at 8:06 PM. 
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